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Vocational Scenario 

or Context 

 
You have been involved in a sports club for a number of 

years and are respected by club mates for both your 

playing ability and also leadership characteristics. These 

skills have been noted by a local sports provider who 

deliver sport and physical activity sessions to different 

population groups. The organisation has contacted you 

suggesting that you apply for a current activity leader 

vacancy within the organisation. The application process 

involves a written essay and a report demonstrating your 

understanding of the psychological factors influencing 

leadership.   

 
 

Task 1 

Essay  on leadership skills qualities and 

characteristics 

 

The essay should be in four sections. You must firstly 

discuss the differences between three selected sports 

leaders. This should be followed by a discussion of how 

your selected leaders apply their skills, qualities and 

characteristics to their role. Next, you are required to 

provide a discussion of the effective use of the skills, 

qualities and characteristics of your three selected leaders. 

Finally you should conclude your essay by discussing the 

effective use of skills providing logical practical examples.  

 

The required content of the essay is detailed below: 

 

Part 1 

 Including appropriate job descriptors discuss the 

differences between 3 specific leaders. You can 

choose from the following options: activity leader, 

coach, teacher, instructor, trainer, manager, 

official, table official, team manager, score keeper, 

first aider, health and safety officer, risk assessor). 
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 You must discuss the specific skills, qualities, 

characteristics associated with your selected 3 

roles.  

 Skills should include: Rapport building, confidence, 

vocal, good communication, authoritative, provide 

good feedback, motivator, goal setter, collaborator, 

uses strategies and tactics well, engaging, fearless, 

forgiving, patient, organised, good listener, good 

demonstrator. 

 Qualities should include: Knowledge of sports 

skills, knowledge of rules and laws, understanding 

the mental needs of participants, understanding 

the physical needs of participants, good 

communication, high confidence, positive, 

empathy. 

 Key characteristics should include: Committed, 

patient, driven, goal orientated, empowering, 

objective, persistent, forgiving, attentive, 

approachable, consistent, firm, and fair. 

 

Part 2 

 Your essay must discuss, explain analyse and 

evaluate the application of skills, qualities and 

characteristics in different roles and provide  real 

life examples of the effective use of the skills, 

qualities and characteristics of your three selected 

leaders 

 

 You should consider in your essay how the leader 

leads by example, is ethical, has integrity and 

potential, has a good sense of humour, is 

confident, is committed, inspires others and should 

not be afraid to make decisions. 

 

Examples of essential content for the different types of 

leader are outlined below: 

 

 Captain – can read the game well, confident, 

inspires, knowledge of the rules, lead by example, 

motivates, passionate, praises others, skilful, team 

mates, uses strategies and tactics well, vocal. 

 

 Coach – analysis, delivery, demonstration, 

feedback, organisation, observation, questioning, 

rapport building, safety. 

 

 Official – authoritative, common sense, 

communication, consistent, courageous, 

judgement, knowledge of rules, timekeeper. 
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 Teacher – accountable, adaptable, caring, creative, 

dedicated, determined, engaging, fearless, 

forgiving, generous, inspirational, joyful, organised, 

passionate, patient, resilient, resourceful. 

 

 Personal trainer/instructor – adapting, 

commitment, communication, energy, friendly, 

knowledge, listening skills, motivator, organisation, 

outgoing. 

 

Part 3 

 Finally, your essay should conclude by discussing, 

explaining, analysing and evaluating the impact of 

skills, qualities and characteristics of your 3 

selected sports leaders.  

 

 You should consider factors such as helping 

athletes develop their full potential.  

 

 Taking responsibility for creating the right 

conditions for improvements to take place 

 

 Educating participants and develop their knowledge 

and understanding of sport 

 

 Maintaining order and ensure all rules and 

regulations are implemented effectively 

 

 Enthusing and motivating individuals and teams 

ensuring that the team is heard 

 

 To help an individual or group of people to achieve 

their fitness goals. 

 

Checklist of evidence 

required  

An essay discussing, explaining analysing and evaluating 

the skills, qualities and characteristics of 3 selected 

leaders. The essay includes three sections 

 

Job descriptors discussing the differences between 3 

specific leaders 

 

An investigation into the application of skills, qualities and 

characteristics in different roles and provide real life 

examples of the effective use of the leadership skills. 

 

A conclusion discussing, explaining, analysing and 

evaluating the impact of skills, qualities and characteristics 

of your different sports leadership.  

 

Criteria covered by this task: 

Unit/Criteria 

reference 
To achieve the criteria you must show that you are able to: 
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A.P1 Discuss the skills, qualities and characteristics of three different 

leadership roles within different sport and exercise activities or 

environments. 

A.P2 Explain the importance of skills, qualities and characteristics in the 

leadership role within different sport and exercise activities or 

environments. 

A.M1 Analyse the importance of skills, qualities and characteristics in the 

leadership role within different sport and exercise activities or 

environments. 

A.D1 Evaluate the impact of skills, qualities, characteristics on sports 

leadership within different sport and exercise activities or 

environments. 

 


