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ASTREA ACADEMY WOODFIELDS 
BEHAVIOUR POLICY 

 
Introduction and Principles 

Woodfields Academy firmly believes that effective discipline and good behaviour are essential to support learning and 

to enable students to achieve their best. Our ethos is underpinned by the principle of ‘inspiring beyond measure’. Clear 

rules, boundaries, high expectations and appropriate sanctions enable all to flourish and prepare students for life after 

Woodfields. When relationships are strong students can make the best of the opportunities provided for them and 

they can flourish in an environment which supports and rewards them. We want to be able to describe the atmosphere 

in the academy as relaxed but purposeful. We are setting a framework to support students and adherence to this 

framework will make the academy a better place for all who work and study here. 
 

We seek to create a welcoming, caring, inclusive and safe learning environment by: 

 Establishing high standards and expectations of behaviour for all students to support learning. We will work to 

ensure that all students can maximise their academic progress and their personal, spiritual, moral, social and 

cultural development. We will regularly discuss and publicise our agreed set of expectations, values and beliefs. 

There will be positive and constructive rules for behaviour. 

 Promoting Fundamental British Values. 
 Promoting self-esteem, self-discipline, and positive relations based on mutual respect. Developing the students’ 

sense of responsibility and their stake in the academy as they are an integral part of improving behaviour. 
 Providing a safe environment free from disruption, aggression, bullying and any form of harassment. We seek to 

ensure fairness of treatment for all. 

 Encouraging consistency of response to both positive and negative behaviours. A system of rewards and a range 

of sanctions are in place to support this. 

 Promoting early intervention to support behaviour for learning. 
 Working closely with parents, carers and other support agencies to develop a shared approach to maximising 

students’ potential. 
 Improving behaviour through an improved commitment to learning. Students behave best when they 

experience well-planned, stimulating learning activities, which are designed to meet specific needs 

 Reasonable adjustments are made to support students, as per the Equality Act. 
 

Rewards have an essential part to play in ensuring appropriate behaviour in that they acknowledge and recognise the 

effort, commitment and/or success of a student. They provide an opportunity for a teacher and/or the academy to 

make a clear and unequivocal statement to a student that his/her work is valued. In so doing we are positively 

reinforcing the work ethos of the academy and we are determining and making known to students the values which 

we consider important. 
 

We believe that rewards increase students’ motivation and confidence and, in turn, increase student achievement and 

will improve further the quality of relationships between staff and students. 
 

We also believe that rewards have an important role to play in encouraging good behaviour and helping to modify 

poor behaviour. Rewards can be linked e.g. to short-term behavioural targets and can be used to encourage 

individual, group and team success. 
 

We encourage all staff to recognise the effort students make daily in their lessons, in their behaviour around the 

academy, in their commitment shown to extra-curricular activities and in the help and respect they offer staff and each 

other. Praise for these behaviours is deserved, is valued, and encourages others to respond in a similar vein. 
 

The acceptance of a place for a student at Astrea Academy Woodfields signifies that both student and parents/carers, 

mutually accepts the terms and conditions of this behaviour policy and associated documents. 
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1. Staff Powers 

 

Teachers and all other staff have a statutory authority to discipline students whose behaviour is unacceptable, who 

break academy rules, or who fail to follow a reasonable instruction. (Section 90 and 91 of the Education and Inspectors 

Act 2006). Further information is available in section 8 – Power to use reasonable force. 
 

Staff can discipline students: 

 At any time the student is in academy. 
 Taking part in any academy-organised or academy-related activity. 
 Travelling to or from academy or in the vicinity of the academy. 
 Wearing the academy uniform or in some other way identifiable as a student at the academy. 
 For misbehaviour at any time whether the conditions above apply, or not, that could have repercussions for the 

orderly running of the academy or poses a threat to another student or member of the public or could adversely 

affect the reputation of the academy. 
 

Academy staff also have a legal power to use force and lawful use of the power will provide a defence to any related 

criminal or other legal action. (Section 93 Education and Inspection Act 2006) 
 

Teachers have a legal power to issue detentions on any academy day, at the weekends, or on an INSET Day. Parental 

consent is not required for detentions as this behaviour policy clearly state the use of detention is a sanction the 

academy will apply. We will, however, show some flexibility where appropriate, to the length and date of the detention. 
 

Members of staff have the power to confiscate, retain and, where reasonable, dispose of a student’s property as a 

punishment. Some members of staff also have the power to search students without consent for prohibited items. 
 

The decision to apply sanctions or punish a student will be made by a paid member of the academy staff or a member of 

staff authorised by the Principal. The decision will be made on academy premises, or whilst a student is in direct charge 

of a member of staff for example when on an academy trip (Appendix 4 Code of Conduct). Sanctions will not breach any 

other legislation (E.g. Equalities Act 2010) and will be reasonable and proportionate in the circumstances. 
 

2. Roles and Responsibilities 
 

Teachers and all members of staff are expected to: 

 Perform their duties according to this behaviour policy, related documentation and other statutory documentation 
relating to behaviour e.g. the Teachers’ Standards. 

 

Students are expected to: 

 Believe and exhibit the core values of the academy and demonstrate an understanding and application of 

fundamental British Values. 

 Meet the expectations of the Behaviour Policy accepting both rewards and sanctions as applicable. 
 Follow the instructions of staff, the academy rules and abide by the academy’s expectations 
 

Parents/carers are expected to: 

 Familiarise themselves with the academy ethos and policies. 
 Work in partnership with the academy to promote and reinforce positive behaviour by supporting staff in 

behaviour management decisions. 

 Inform the academy of any change in circumstances that may affect their child’s behaviour. 
 Show an interest in all that their child does at academy. 
 Encourage self-discipline. 
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3. Academy Expectations 

 

The academy has a core set of expectations which all students are expected to follow. They will be reviewed on an annual 

basis and can be found in Appendix 1: Student Behaviour Contract. At all times students are expected to follow the 

instructions of staff.  

 

Academy staff are expected to apply both rewards and sanctions consistently, in-line with the Behaviour Policy and 

proportionality to the situation. 
 

Adhering to DfE advice, disciplinary action will be taken against students who are found to have made malicious 

accusations against academy staff. The sanction will depend on the individual circumstances of the case but could lead to 

permanent exclusion. 

 

There is a separate set of expectations for educational visits (Appendix 3 Code of Conduct For Educational Visits) 

 
4. Behaviour Recording 
 

 All behaviours both positive and negative will be recorded in the students’ Behaviour Management file on SIMS. 
 Parents may request a full copy of their child’s behaviour record. 
 CCTV is operational across the academy’s premises and is routinely scrutinised and used to investigate incidents. 

CCTV footage will be shared with the police on request, but it may not always be shared with parents on request if 

other students are in the footage recorded. Where we have the ability to record and retain CCTV footage we will 

do so for no longer than is necessary. (Operationally a maximum of 90 days for general footage and for ‘clipped 

footage of incidents’ 90 days after the student has left the academy.) 

 Where there is an alleged incident of poor behaviour students and staff may be interviewed and asked to write 

statements explaining the situation. It may be necessary to isolate students while this process is happening to 

ensure the reliability of the information being collected, this does not necessarily mean a student is guilty of 

misbehaviour. 

 Where the police are investigating criminal cases, the academy will assist by sharing student statements / 

records as requested by the police.  The police, not the academy, will be responsible for informing parents of 

such cases. 
 

5. Rewards 

 

Rewards have an essential part to play in ensuring positive behaviour in that they acknowledge and recognise the effort, 

commitment and/or success of a student. They provide an opportunity for a teacher and/or the academy to make a clear 

and unequivocal statement to a student that their work is valued. 

 

Astrea Academy Woodfields encourages all staff to recognise the effort students make daily in their lessons, extended 

learning, in their behaviour around the academy, in their commitment shown to extra-curricular activities and in the help 

and respect they offer staff and each other. Praise for these behaviours is deserved, is valued and encourages others to 

respond in a similar vein. Rewards are relevant to all students throughout the 11 – 18 age range and we seek to ensure 

that the reward and the manner of its delivery are appropriate to the age and maturity of the student and that they have 

credibility with both students and parents. 
 

The academy uses a wide range of rewards including: 
 Verbal praise and encouragement in the classroom and around the academy; 

 Positive written comments and feedback alongside grades on your work; 

 Recognition through postcards, letters and phone calls home to parents/carers; 

 Recognition through the awarding of certificates at our thrice-annual celebration assemblies and evenings; 

 Recognition through entry into prize draws in celebration assemblies; 

 Recognition through the awarding of bronze, silver and gold badges for you to wear on your blazer lapel. 



Astrea Academy Woodfields Behaviour Policy 2020-21 6 

Students may be rewarded for many different aspects of their conduct including: 
 Good attendance and punctuality to the academy; 

 Contributing to the academy running e.g. being a Prefect or Ambassador; 

 Participating in academy events e.g. being on a sports team; 

 Contributing to academy events e.g. Drama performances, Art Exhibitions etc.; 

 Contributing to the community e.g. at the Christmas choir concert; 

 Supporting our partners e.g. primary academies; 

 Participating and achieving highly in lessons and Apollo; 

 Meeting academic and personal targets; 

 Supporting and modelling for others; 

 Upholding the academy’s values of REACH; 

 Upholding and demonstrating the academy’s high standards and expectations for conduct. 

6. Sanctions 
 

Principles 

 Inappropriate conduct (behaviour and attitudes) exists in all academies and will not be totally prevented, but if 

managed positively and appropriately it can be minimised and students can learn from their errors. 

 Consequences should be seen as an opportunity to put things right (restorative justice and reparation) as well as a 

punishment or deterrent. 

 Staff, students and parents/carers should be made aware of the range of sanctions available to support good 

behaviour. 

 The Principal is responsible for determining the academy rules and any disciplinary sanctions for breaking the rules.  

Discretion may be applied in some instances, after consideration of mitigating circumstances. 

 

Astrea Academy Woodfields recognises the importance of supporting and nurturing the students that belong to our 

academy. We support all our students to make good choices about their conduct while in and around the academy. For 

students who need additional support and guidance to make good choices we have a menu of academic and pastoral 

interventions that are facilitated by colleagues across the academy. However, if students do not make good choices and 

there are specific incidents or general conduct that warrants a sanction(s) we operate a range of sanctions that escalate 

in seriousness. These range from a detention to a permanent exclusion as an absolute last resort when (a) other 

interventions / sanctions have been exhausted or (b) when there has been a serious and significant breach of the 

Behaviour Policy. 

 

Our range of sanctions will be reasonable and proportionate in all circumstances. This is called the sanction system (or S-

system) and students will see the S board in all classrooms. Our S-system outlines the standards and expectations for all 

students and includes the range of sanctions applied for non-adherence. (see Appendix 2 Sanctions). This policy is 

notification to parents/carers that the following sanctions outlined below may be enforced. This list is not exhaustive. 

 

 Verbal reprimand. 

 Recording and monitoring of behaviour (and tariff) points. 

 Conversation / meeting with parents/carers by teaching and pastoral staff.  

 Loss of privileges e.g. not being allowed to take participate in a trip, the academy Prom, not being allowed to use 

certain facilities, restricted social times etc. 

 Confiscation or disposal of a student’s property. (High value items such as phones will only be returned to a 

parent/carer. Low value banned items such as energy drinks, cigarettes, family sized bags of sweets etc. will be 

destroyed, or passed to charities. Illegal items such as weapons and drugs may be passed to the police for disposal.) 

 Payment for damaged property (See Charging and Remissions Policy). 

 Enrolment on a programme e.g. our Anti-Bullying Programme or our Anti-Social Behaviour (ASB) Programme with 

does involve our Police liaison officer. 

 Enrolment on a mentoring programme. 

 Requirement to attend a Behaviour Panel / sign a behaviour contract. 
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 Requirement to attend an Attendance Panel / sign an attendance contract. 

 Requirement to undertake community-based service e.g. litter picking / repairing damage; restorative task. 

 Placement in another lesson / class (for a determined time). 

 Placement in the Compass Room (internal inclusion, for a determined time). 

 Placement in the Pyramid (for a determined time). 

 Placement in a partner school/academy (for a determined time). 

 Managed Move placement in a partner school/academy. 

 Alternative Provision (AP) placement in a partner school/academy or approved provider. 

 Fixed-Term Exclusion (FTE) 

 Permanent Exclusion (PEX). 

Detention 

A student may be placed in a detention by any colleague in the academy as a result of a specific incident or general 

conduct that has escalated to a detention sanction being applied. A detention can be given where a student does not 

been the high standards and expectations in and around the academy. This also includes where a student is making their 

way to/from the academy and can be identified by our uniform. Usually, but not always, detentions would be for conduct 

(behaviour and attitude), attendance (including punctuality) or uniform infringements. Detentions are either: 

 Short, for 30 minutes (coded as an S4S) 

 Long, for 60 minutes (coded as an S4L) 

 

Detentions usually take place on the same day, after-school but reasonable considerations and adjustments will be 

made, if required and if agreed, between the academy and parents/carers. Legislation states that parental consent is 

not required for detentions.  This policy is the necessary notice required to inform parents/carers that detentions, 

including same-day detentions are used by the academy.  However, we do endeavour to contact parents/carers via the 

academy App and text service that a student has been set a detention and staff should consider the vulnerability of the 

student and bear in mind factors such as travel arrangements and caring responsibilities so the student can get home 

safely. 

 

Internal Provision. ‘Compass Room’ (inclusion) 

A student may be placed in the Compass Room (inclusion) by the Principal, Vice and Assistant Principals or the Pastoral 

Manager as a result of a specific incident or general conduct. Placement in the Compass Room may also result from 

escalation through the sanctions system. Students will usually be placed in the Compass Room for a full day (or part-day 

if required) plus either a short (30 minute) or long (60 minute) detention after school. During their placement, students 

will be provided academic work packs from their subject teachers as well as pastoral work packs from the Pastoral 

Manager and Leaders. The packs allow students to reflect on the reasons for their placement in the Compass Room with 

a focus on ‘next steps’. Work (and conduct) in the Compass Room is monitored and recorded throughout the day. A 

decision will be taken by the Principal, Vice Principal and Pastoral Manager at the end of the day on whether the 

placement was successful or unsuccessful. Successful placements will usually result in no further action. Unsuccessful 

placements will result in a repeated day in the Compass Room and then escalation through the sanction system. 

 

External Provision. Hosted inclusion 

In some circumstances students may be placed in the internal provision of a partner school for a determined duration. 

This hosted placement will be arranged by the Principal, Vice Principal or Pastoral Manager. This provision may be used 

to (a) sanction a specific incident or general conduct or (b) prevent further escalation through the sanctions system i.e. 

to a Fixed-Term Exclusion (FTE) and (c) provide further/additional support to meet the needs of the student. All hosted 

placements will be in full consultation with parents/carers and students.  

 

Alternative Provision. May be internal or external 

In some circumstances students may be placed within alternative provision (AP); internally in our Pyramid, or externally 

through a range of approved AP providers. This provision would be for a determined duration and arranged by the 

Principal, Vice Principal or Pastoral Manager. This provision would be used to (a) prevent further escalation through the 



Astrea Academy Woodfields Behaviour Policy 2020-21 8 

sanctions system e.g. to a Permanent Exclusion and (b) provide tailored provision to meet the academic and pastoral 

needs of the student. All alternative provision placements will be in full consultation with parents/carers and students. 

 

External Provision. Managed Move 

In some circumstances students may be placed into another school or academy, known as a ‘managed move’. A managed 

move is designed to support a student make a permanent move to the school or academy. Managed move provision is 

would be for a determined duration and arranged by the Principal, Vice Principal or Pastoral Manager. This provision 

would be used to (a) prevent further escalation through the sanctions system e.g. to a Permanent Exclusion and (b) 

provide a new setting for a student who may, through an incident or general conduct be in their best interest. All managed 

move placements will be in full consultation with parents/carers and students. The managed move process is 

documented throughout with an initial meeting, a visit for the parents/carers and student and regular reviews. The final 

review is usually at the end of a 12-week period. A decision will be taken by the host school/academy on whether the 

placement was successful or unsuccessful. Successful placements will usually result in a permanent move. Unsuccessful 

placements will result in a student returning to the academy. Placements can be terminated at any point during the 

managed move and will result in a student returning to the academy. 

 

Fixed-Term Exclusion (FTE) 

The decision to exclude is taken by the Principal (or Vice Principals in the absence of the Principal). When the decision to 

exclude a student has been taken, parents/carers are informed by the academy. Students will be provided with work and 

a letter outlining the reasons for the FTE. For any exclusion longer than five days, the educational provision for the 

sixth and any subsequent days will be communicated to parents/carers. 

 
Parents/carers are required to attend a re-integration meeting following a FTE before the student is permitted to re- join 

the academy. This meeting may be with the Principal, Vice Principal, Pastoral Manager or a Pastoral Leader (usually but 

not always) the person responsible for the year group of the student. In this meeting the specific incident or general 

conduct that led to the FTE will be discussed. ‘Next steps’ will also be discussed to avoid a repeat of the reason for the 

FTE or to avoid further escalation in the sanctions system. These ‘next steps’ will include additional/further interventions 

to support the student re-integrating in the academy and to avoid a repeat of the reason for the FTE. All actions (for the 

parent/carer, the student and the academy) are reviewed by the Leadership Team and Pastoral Manager to ensure 

compliance. Examples of actions from the meeting are: 

 Time on a Conduct Report over one or two weeks 

 Time in the Compass Room provision 

 Time in the Pyramid provision 

 Adjusted breaks and lunches 

 Counselling or mentoring  

 Signing of a behaviour contract 

This list is not exhaustive and the academy has a menu of academic and pastoral interventions that are facilitated by 

colleagues across the academy.  

The academy will endeavour to arrange a meeting with parents/carers at mutually agreeable times, working around family 

and work commitments. However, if students return to the academy from an FTE without a re-integration meeting they 

will work in our Compass Room provision until the re-integration meeting takes place.  

Permanent Exclusion (PEX) 

Decisions on exclusions from academies are solely a matter for the Principal (or Vice Principals in their absence), in line 

with the Department of Education guidelines and in accordance with the School Discipline (Pupil Exclusions and Reviews) 

(England) Regulations 2012. 
 
The decision to Permanently Exclude, may be made in response to a serious breach, or persistent breaches of the 

academy’s behaviour policy; and where allowing a student to remain in school would seriously harm the education and 

welfare of the student or others in the school. 
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Permanent Exclusions are therefore a legal process which follow a set procedure. This procedure will be communicated 

to parents/carers individually, if the need arises. 
 
7. Power to Use Reasonable Force 
 

Whilst wishing to resolve serious incidents without the use of physical intervention, the Trustees and staff understand that 

there are some situations in which the use of physical intervention may be the appropriate course of action if de- 

escalation techniques are not effective. Staff are encouraged to avoid this eventuality if possible and although staff have 

a duty of care to students, they are not required to put their own safety at risk. The academy has not adopted a ‘no 

touch’ policy. 
 

The right of teachers and all staff to use reasonable force is laid down in Section 93 of the Education and Inspections Act 
2006 and is reinforced in Behaviour and Discipline in Schools January 2016. 
 

Reasonable force may be used when necessary to: 

 Prevent students from injuring themselves or others, from damaging property, or from causing disorder. 
 Remove disruptive students from the classroom where they have refused to follow an instruction to do so. 
 Prevent a student behaving in a way that disrupts an academy event. 
 Prevent a student leaving a room where allowing the student to leave would risk their safety or lead to 

behaviour that disrupts the behaviour of others. 

 Prevent a student from attacking another, or to stop a fight. 
 Maintain good order and discipline in the classroom. 
 Prevent a student committing an offence. 
 Conduct a search without consent for knives or weapons, alcohol, illegal drugs, stolen items, tobacco and other 

related items, fireworks, pornographic images, or articles that have been or could be used to commit an offence or 

cause harm. 
 

The academy has staff trained to use Positive Handling Techniques and Team Teach methods, however, the ability to use 

reasonable force is not limited solely to staff trained in these methods where the circumstances necessitate staff to 

intervene in a situation. (Positive Handling Policy 2018) 
 

8. Power to search without consent 
 

Legislation (Searching, Screening and Confiscation: Advice for Headteachers, School Staff and Governing Bodies 

(January 2018)) gives the Principal and any academy staff authorised by the Principal the power to search without 

consent for prohibited items including: 
 

 Knives and weapons 
 Alcohol 
 Illegal drugs and new psychoactive substances (NPS) 
 Stolen or illegally obtained items 
 Cigarettes, e-cigarettes and other tobacco or nicotine products 
 Fireworks 
 Pornographic images 
 Any article that has been or is likely to be used to commit an offence, cause personal injury or damage to 

property 

 Any items banned by academy rules e.g. energy drinks, chewing gum (Banned items will be communicated to 

students through assemblies and group tutor messages as the need arises). 

 Mobile phones may be searched for inappropriate content when concerns are raised within the academy. 
 

These powers will cover searches in academy and on authorised academy activities elsewhere, such as an academy 

trip. Reasonable force may be used when searching for some articles without consent (see previous section). 
 

Staff have the power to confiscate or dispose of a student’s property. The law protects staff from liability for damage 

to, or loss of, any confiscated items provided they have acted lawfully. 
 

At Woodfields high value items such as phones will only be returned to a parent. Banned items such as energy drinks, 

sweets, cigarettes etc. will be destroyed. Illegal items such as knives, weapons and drugs may be passed to the police. 
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Evidence of indecent images, extreme or child pornography will be passed to the police. 
 
9. Publication and Monitoring 
 

The effectiveness of this policy will be monitored through the academy’s quality assurance processes, to ensure that it 

fulfils its requirements and that it is being implemented in a consistent way across the academy. 

 
The policy will be reviewed annually. 
 

The Behaviour Policy will be made available to parents on request and will be published on the academy website. 

10. Other legislative links include: 

 Exclusion from maintained schools, academies and pupil referral units in England (September 2017) 
 Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended by the 

Education (Provision of Full-Time Education for Excluded Pupils) (England) (Amendment) Regulations (2014). 


